








Income—Examples

* Rocky Mountain

— Each local church will be asked to pay a 10% Tithe
plus 1% Second Mile Giving or a total of 11% of
the church’s Adjusted Total Revenue for each
month during the year.

Income—Examples

* North Indiana

— Each local church treasurer shall total all income
minus income received from tuition-based ministries
from pass-thru donations for, and from Endowment
donations. The church treasurer will then calculate
one-tenth of this amount and forward the one-tenth
amount (the tithe).

— Any amounts apportioned to the Annual Conference
for Denominational Ministries, not included by the
Conference in the Tithe, shall be assigned to the
churches, for their offerings, pro-rata, based upon the
estimated income for said church.
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Income—Examples

* Kentucky

— CFA asks each church covenant to remit monthly
16% of income received for the operating budget
of the local church. Monies received for capital
expenditures, debt retirement, advance
specials, special day offerings, and the 5% Sunday
offerings for the Kentucky United Methodist
Home for Children and Youth are to be excluded

Apportionments
The Kentucky Experience
* 1996—former Louisville and Kentucky
Conferences unite

— Apportionments & budget frozen for
quadrennium

e 2000—Income-based formula adopted at 16%
of operating income

e 2008—Income-based formula adopted at 15%
of operating income
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Apportionments
The Kentucky Experience
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lowa Conference

Task Force on Connectional Funding

* A clergy member of the Conference then
requested a decision of law from the presiding
bishop

— Pursuant to The Book of Discipline, 2004, 4 51, The
Constitution, Article VII, | respectfully request of you a
decision of law on whether the report of the Task
Force on Connectional Funding includes recom-
mendations which are in violation of 4
247.14, 91611.1, 9612.1, 91612.2, 91612.3, 91613, 91614
and 9621.

2/26/2009

21



2/26/2009

lowa Conference
Judicial Council Decision #1054

* The procedure provided no assurance to the
annual conference that the income budgets it has
set will be met.

* The Task Force recommendation asked the
Annual Conference to adopt a new funding
formula without evidence of consultation
with, nor recommendation by, the Council on
Finance and Administration of the lowa Annual
Conference.

lowa Conference
Judicial Council Decision #1054

* The Task Force recommendation ignored the
requirement of the Discipline to build budgets
which include the items mandated above and
then to apportion such budgets, to the local
churches or districts, as approved by the annual
conference. The Task Force recommendation had
no regard for the budget, the general church
apportionments or the funds needed for clergy
support or conference administration.
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Apportionments & Budgeting

Budgeting

Quadrennial Training
February 20—22, 2009
Irvine, CA

BEVERENDEUN COM COPYRIGHT 4, INC

GOP NEVER GAVE NOAH A BUDGET TO FOLLOW
WHILE BUILDING THE ARK

Copyright Gospel Communications
International, Inc - www.reverendfun.com

2/26/2009

23



Budget—Disciplinary Requirements

* 9613.1—To recommend to the annual
conference for its action and determination
budgets of anticipated income and proposed
expenditures for all funds that provide for
annual conference clergy support, annual
conference administrative expenses, and
annual conference benevolence and program
causes

Budget—Disciplinary Requirements

* 9 614. Budgets—The council shall recommend to the
annual conference for its action and determination
budgets of anticipated income and proposed
expenditures for all funds to be apportioned to the
churches, charges, or districts.

Prior to each regular session of the annual

conference, the council shall make a diligent and
detailed study of the needs of all the conference
agencies and causes asking to be included in the
budget of any conference fund. The chairperson of
each conference agency, or other duly authorized
representative, shall have opportunity to represent the
claims of that agency before the council.
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Budget—Disciplinary Requirements
* 9 614.1 Clergy Support Budgets

— District superintendent support

— Episcopal support

— Cost of bishop’s housing

— Pension and benefits programs

— Any other support the conference adopts

Budget—Disciplinary Requirements
* 9 614.2 Administration Budget

— Consult with the conference agencies and officers
to be included in the administrative budget
regarding the estimated budgets

— Conference’s share of an area expense fund, if
any, and apportionments for administration
properly made by the jurisdictional conference
and the General Conference
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Budget—Disciplinary Requirements
* 9 614.3 Conference Benevolences Budget

— Recommend to the annual conference for its
action and determination the total amount to be
apportioned for the conference benevolences
budget

* Recommended to the annual conference as the
conference benevolences budget and, within
that amount, the total sum to be
recommended for distribution among the
conference program agencies

Budget—Disciplinary Requirements
* 9 614.3 Conference Benevolences Budget

— Study the budget requests of the conference
program agencies and to recommend to the
conference council on finance and administration
amounts to be allocated from the conference
benevolences budget to each such agency

— Present the conference benevolences budget
recommendations to the annual conference
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Budget—Disciplinary Requirements
* 9 614.3 Conference Benevolences Budget

— Other Apportioned Causes—The council shall
include in its budget recommendations specific
amounts recommended for all other funds
properly apportioned to the annual conference for
the support of duly authorized general or other
connectional funds

Kentucky Budget Experience
* 1996—2000 Budget & apportionments frozen

* 2001 Apportionment formula based on
operating income goes into effect

e 2001—2004 Emphasis on new church
development

* 2002 Healthcare crisis
* 2003—2006 Expenses exceed income
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Kentucky Budget Experience

* 2005 Bishop King leads in effort to have a
balanced budget for 2007

e 2007—2008 Fully funded budget, paid 100%
of general church apportionments

Budgeting—The Kentucky Experience

OMC Budget vs. Receipts vs. Expenses
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Kentucky Conference Structure
* Primary Task Team

* Ministry Teams
— New Church & Congregational Development
— Connectional Ministries
— Board of Ordained Ministries
— Stewardship Team (includes CFA)

Kentucky Budget Process
* 11/13/08—CFA sets preliminary 2010 budget
amount

* 12/8/08—Review budget and budget process
for Primary Task Team

* 1/16/09—Primary task executive committee
meets to start budgeting process

* 1/17/09—2/26/09—Teams and committees
meet to compile budget requests

2/26/2009

29



2/26/2009

Kentucky Budget Process
» Week of 1/19/09—CFA provides income
projection
» 2/27/09—Primary task executive committee

meets to prepare budget for primary task team
approval

* 3/6/09—Primary task team meets to make
budget recommendation to CFA

» 3/7/09—CFA meets to make budget
recommendation to Annual Conference

* 6/6/09—Annual Conference approves 2010
budget
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