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Welcome to the Wilderness

1 The Great Cultural Value Shift
AFrom Group to Individual
AFrom Consensus to Preference
AFrom Convergent to Divergent
AFrom Member to Participant
AThe Fall of the Membership Model

1 The Margin of Life Issue and the Competition
for Meaning




Welcome to the Wilderness

. The Generational Transfer: 3to 5

1 Demographics:
AMainline vs. Evangelical Growth Patterns
ALocation, Location, Location

1 Disestablishment and the Need for an ldentity
and Clear Purpose




So far, we have not named any
problems:

. Problems and Conditions

} The Heifetz 180 Degree Leadership Shift

 Action / Learning




Scarcity- “The Great Lie”

Ol hat evening quail flew in and covered the camp
and in the morning there was a layer of dew all
over the camp. When the layer of dew had lifted,
there on the wilderness ground was a fine flaky
something, fine as frost on the ground. The
Israelites took one look and said to one another,
man- hu (What is it?). They had no idea what it was.

So Moses told them: oltds th

you to eat. And these are G

Gat her enough for each pers
Exodus 16, 7he Message




Scarcity / Sufficiency / Abundance

+ The natural law of abundance
y The mantra of onot enoug
1 Self- fulfilling prophecies

ol n the mind set of scarc

with money I n an express
Lynne Twist, T7The Soul of Money




The “New” Leadership Skills

} How we think.
1 What questions we ask.

1 What conversations we support.

1+ What risks we take.




A Systems Approach:

Edwards Deming

—

INPUT == THROUGHPUT == OUTPUT

NOUNS VERBS DIFFERENCE
(What do we use?) (What do we do with (What will be
our nouns?) different in
3- 5 years?)

Resources Activities Purpose




INPUT

NOUNS

Clergy / Staff
Congregations
Members
Facilities
Dollars
Pensions
Budgets

Time
Publications
plunteers

——

THROUGHPUT

_
VERBS

Appointment Making
Leadership Development
Cong. Transformation
Strategic Planning
Conference Programming
Budgeting Process
Decision Making
Strategizing
Communicating

Praying

OQUTPUT
DIFFERENCE




