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Facts

ÎTwo conferences have already given 25% to date

ÎTotal YTD giving increased in 18 conferences over 
2008 by $400K

Î% YTD increased in 21 conferences over 2008



ÎReduced 2009 spending by 6.5% ς$650K

ÎAdjusted location and reduced annual meeting 
days

ÎUMCF combined Fall meeting

ÎNo overtime



ÎAdjust apportionment fund income level

ÎStaff unpaid days

ÎPart-time summer volunteers

ÎReduced work week

ÎRestrict overtime



ÎHiring freeze

ÎSalary freeze

ÎOne Fall meeting

ÎOnline/teleconference call meetings for 
committees



Area of Work Percentage of Time Spent

Local Church, Annual Conference & Bishops 45%

Agencies 22%

GCFA Ministries 33%



Financial  & Legal Services 
ÎSAVING TREES

UMC Foundation
ÎADVOCATING REDUCTION OF 

GREEN HOUSE GASES




