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} JUSTPEACE Center for Mediation and Conflict

Transformation is a mission of the United Methodist

Church to engage conflict constructively in ways that

strive for justice, reconciliation, resource preservation

and restoration of community in and through the

United Methodist Church and with the Church

universal to the world in which we live .



PREPARE YOURSELF FOR CONFLICT TRANSFORMATION

CREATE A WELL, NOT A WALL

Create in yourself an openness to conflict as part of Godôs creation, 

an opportunity for growth and revelation.

ALLOW THE WELL TO FILL

Open your heart and mind to Godôs love, as incarnate in Jesus,

reducing your anxiety and drawing you toward reconciliation and being a 

reconciler.

BE WELL PREPARED

Be prepared to listen for understanding, speak the truth in love, 

use your imagination, and be forgiving.

BE WELL

Accept forgiveness and healing so that you can be a 

mediating presence in the conflict.



ENGAGE OTHERS IN CONFLICT TRANSFORMATION

CREATE A COMMON WELL TOGETHER

Together analyze the conflict and design a collaborative process 

where everyone can participate and be responsible.

SHARE THE WELL

Create a relational covenant that clarifies and affirms 

how everyone will be treated in the process.

DRINK DEEPLY TOGETHER

Elicit stories of peak experiences, grace-filled moments and 

dreams of a preferred future.

LET IT FLOW

Move from positions to interests and needs, 

generating options to reach consensus.

Move from retribution to restoration: healing the harm, 

affirming accountability and creating a new relationship.

BE WELL TOGETHER

Celebrate each step toward healing and communion.

Be prayerful, persistent and patient.



È Engage Conflict Well

È Wallet -sized cards

È Engaging Conflict Well:  

The Spirit & Art of Conflict

Transformation (The Book)

È ECW E-Newsletters

È Online discussion forum

È www.justpeaceumc.org



È Complaint 

Procedures

ÁJust Resolution 

Practices

ÁHealing Circles

ÁOther

È Disputes

ÁReal Property

ÁFinancial

ÁStaff

ÁOther 



òThanks for being 
thereéI didnõt know 
where to beginéWe 
would not have thought 
of asking those 
questionséThis is just 
what I was looking 
for.ó

òI wasnõt convinced 
that this would be 
helpful; now, Iõve seen 
the Spirit at 
workéEven though we 
could not come 
immediately to an  
agreement, I experienced 
in the JUSTPEACE 
process what it means 
to be churchéó



To foster a culture of JustPeaceéSpecifically,

that United Methodist leaders will become 

self-conscious signs of the JustPeaceway ða 

faith focused way of engaging conflict that

leads to justice and reconciliation.
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