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ROSSLIN

SSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors' Report

The Board of Directors of the

United Methodist Committee on Relief of the
General Board of Global Ministries of
The United Methodist Church

The Audit Committee of the
General Board of Global Ministries of
The United Methodist Church

The Committee on Audit and Review of the
General Council on Finance and Administration of
The United Methodist Church

We have audited the accompanying consolidated statements of financial position of United Methodist
Committee on Relief of the General Board of Global Ministries of the United Methodist Church and
subsidiary (“UMCOR?”) as of December 31, 2008 and 2007, and the related consolidated statements of
activities, and cash flows for the years then ended. These consolidated financial statements are the
responsibility of UMCOR’s management. Our responsibility is to express an opinion on these
consolidated financial statements based on our audits. We did not audit the financial statements of a
certain subsidiary, whose statements reflect total assets constituting $30,827,202 and $17,359,562 and
total revenues constituting $5,932,201 and $4,657,357 of the related consolidated totals for 2008 and
2007, respectively. Those statements were audited by other auditors whose report has been furnished to
us, and our opinion, insofar as it relates to amounts included for such subsidiary, is based solely on the
report of other auditors. '

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the consolidated financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the consolidated financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that
our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of United Methodist Committee on Relief of the General Board of Global
Ministries of the United Methodist Church and subsidiary as of December 31, 2008 and 2007, and the
consolidated changes in their net assets and their cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America.

2525 West End Avenue, Suite 1100 + Nashville, Tennessee 37203 + phone: 615-320-5500 « fax: 615-329-9465 « www.crosslinpc.com
An Independent Member of The BDO Seidman Alliance



Our audits were conducted for the purpose of forming an opinion on UMCOR's basic consolidated
financial statements. The supplementary Schedule of Relief Projects Expenses on page 19 is presented
for the purpose of additional analysis and is not a required part of the basic consolidated financial
statements. This information is the responsibility of UMCOR's management. Such information has been
subjected to the auditing procedures applied in the audits of the basic consolidated financial statements
and, in our opinion, is fairly stated, in all material respects, in relation to the basic consolidated financial
statements taken as.a whole.

Cw_‘,,ﬁ;., ¢ A pasecatio, P.C.

June 25, 2009
Nashville, Tennessee



UNITED METHODIST COMMITTEE ON RELIEF OF
THE GENERAL BOARD OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Consolidated Statements of Financial Position

December 31, 2008 and 2007

Assets
2008 2007
Cash and cash equivalents (Note 3) $ 30,536,978 $ 38,801,903
Investments (Notes 3 and 4) 33,569,500 47,170,549
Investments in debt securities of United Methodist
Development Fund (Note 5) 1,718,185 1,713,690
Receivables:
Advanced Special Gifts 1,785,666 4,255,115
One Great Hour of Sharing 211,411 207,921
Accrued interest 555,646 612,273
Grants and contracts 3,204,905 3,198,431
Other 1,239,091 1,073,929
Program loans, net (Note 6) 24,516,337 14,322,161
Due from General Board of Global Ministries and
related entities (Note 3) 543,238 246,079
Inventory and other assets (Note 9) 2,678,415 3,770,551
Buildings and equipment, net (Note 7) 1,783,034 1,946,032
Perpetual trusts held by others 515,210 649,133
Total assets $102.857.616 $117.967.767
Liabilities and Net Assets
Liabilities:
Due to General Board of Global Ministries and
related entities (Note 3) $ 119,147 $ 2,429,407
Accounts payable and accrued expenses 5,201,154 2,218,273
Short term borrowing for program loans 4,300,848 -
Accounts held on behalf of others 24,713,648 18,886,400
Deferred revenue and amounts held under grants
and contracts (Notes 9 and 12) 9,892,684 17.850.599
Total liabilities 44,227,481 41.384.679
Net assets:
Unrestricted 24,226,460 21,622,920
Temporarily restricted (Note 8) 32,913,391 53,631,133
Permanently restricted (Note &) 1,490,284 1,329.035
Total net assets 58.630,135 76,583,088
Total liabilities and net assets $102,857.616 $117.967.767

See accompanying notes to consolidated financial statements.
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UNITED METHODIST COMMITTEE ON RELIEF OF
THE GENERAL BOARD OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Consolidated Statement of Activities

Year Ended December 31, 2008

Temporarily Permanently

Unrestricted Restricted Restricted Total
Operating revenues:
General Funds of The United
Methodist Church (Note 3):
Advance Special Gifts $ 4,750,833 $ 11,722,536 $ - $ 16,473,369
One Great Hour of Sharing 2,964,702 S - - 2,964,702
Donated commodities (Note 9) 27,422,749 - - 27,422,749
Grants and contracts 14,384,305 - - 14,384,305
National Case Management Consortium
(FEMA) (Note 12) 9,081,737 - - 9,081,737
Gifts and bequests 1,007,599 100,000 - 1,107,599
Women’s Division grants (Note 3) 205,882 - - 205,882
GBGM grants (Note 3) 45,784 - - 45,784
United Methodist Women’s gift - 130,274 - 130,274
+ Interest and dividends, net of investment fees 2,206,650 - - 2,206,650
Sager-Brown income 887,910 - - 887,910
Aregak program income 5,932,201 - - 5,932,201
Other income 194,608 - - 194,608
_ 69,084,960 11,952,810 - 81,037,770
Net assets released from restrictions 32.597.811 (32,597.811) - -
Total operating revenue 101,682,771 (20.645.001) - 81.037.770
Operating expenses:
Program services:
Special ministries 6,118,244 - - 6,118,244
Advance special projects 31,878,338 - - 31,878,338
Relief projects (grant funds) 41,826,060 - - 41,826,060
Aregak program 4,429,347 - - 4,429,347
National Case Management Consortium
(FEMA) (Note 12) 9.081.737 - - 9.081,737
Total program services 93.333.726 - - 93,333.726
Supporting services:
Management and general 4,427,231 - - 4,427,231
Fundraising 798.858 - - 798.858
Total supporting services 5.226.089 - - 5,226,089
Total operating expenses 98.559.815 - - 98.559.815
Increase (decrease) in net assets
from operations 3,122,956 (20,645,001) - (17,522,045)
Nonoperating activities:
Net depreciation in fair value of
investments (Note 4) ( 519,416) ( 72,741) - {  592,157)
Net depreciation in fair value of perpetual trusts - - (133,923) (  133,923)
Endowment contributions C- - 295.172 295.172
Increase (decrease) in net assets 2,603,540 (20,717,742) 161,249 (17,952,953)
Net assets at beginning of year 21,622,920 53.631.133 1,329,035 76.583.088
Net assets at end of year $ 24,226,460 $32913.391 $ 1,490,284 $58.630,135

See accompanying notes to consolidated financial statements.
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UNITED METHODIST COMMITTEE ON RELIEF OF
THE GENERAL BOARD OF GLOBAL MINISTRIES OF

THE UNITED METHODIST CHURCH
Consolidated Statement of Activities

Year Ended December 31, 2007

Temporarily Permanently
Unrestricted Restricted Restricted Total
Operating revenues:
General Funds of The United
Methodist Church (Note 3): :
Advance Special Gifts $ 4,663,293 $ 8,191,875 $ - $ 12,855,168
One Great Hour of Sharing 3,124,679 - - 3,124,679
Donated commodities (Note 9) 11,433,211 - - 11,433,211
Grants and contracts 9,626,283 - - 9,626,283
National Case Management Consortium
(FEMA) (Note 12) 30,273,416 - - 30,273,416
Gifts and bequests 1,236,375 100,000 - 1,336,375
Women’s Division grants (Note 3) 169,533 - - 169,533
GBGM grants (Note 3) 38,853 - - 38,853
United Methodist Women’s gift - 101,689 - 101,689
Interest and dividends, net of investment fees 2,590,289 - - 2,590,289
Sager-Brown income 758,334 - - 758,334
Aregak program income 4,657,357 - - 4,657,357
Other income 804.532 - - 804,532
; : 69,376,155 8,393,564 - 77,769,719
Net assets released from restrictions 33.682.944 (33.682.944) - -
Total operating revenue 103.059.099 (25.289.380) - 77,769,719
Operating expenses:
Program services:
Special ministries 4,265,246 - - 4,265,246
Advance special projects 33,381,808 - - 33,381,808
Relief projects (grant funds) 21,278,574 - - 21,278,574
Aregak program 3,638,578 - - 3,638,578
National Case Management Consortium
(FEMA) (Note 12) : 30.273.416 - - 30273416
Total program services 92,837,622 - - 92,837,622
Supporting services:
Management and general 4,280,344 - - 4,280,344
Fundraising 834,163 - - 834.163
Total supporting services 5.114,507 - - 5,114,507
Total operating expenses 97.952.129 - - 97.952.129
Increase (decrease) in net assets
from operations 5,106,970 (25,289,380) - (20,182,410)
Nonoperating activities:
Net appreciation in fair value of
investments (Note 4) 1,493,864 14,280 - 1,508,144
Net appreciation in fair value of perpetual trusts - - 24,829 24,829
Endowment contributions - - 104.161 104,161
Increase (decrease) in net assets 6,600,834 (25,275,100) 128,990 (18,545,276)
Net assets at beginning of year 15.022.086 78.906.233 1,200,045 95.128.364
Net assets at end of year $ 21,622,920 $ 53,631,133 $1,329.035 $ 76.583.088

See accompanying notes to consolidated financial statements.
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UNITED METHODIST COMMITTEE ON RELIEF OF
THE GENERAL BOARD OF GLOBAL MINISTRIES OF

THE UNITED METHODIST CHURCH

Consolidated Statements of Cash Flows

Years Ended December 31, 2008 and 2007

Cash flows from operating activities:
Decrease in net assets
Adjustments to reconcile decrease in net assets
to net cash used in operating activities:

Net depreciation (appreciation) in fair value of investments

Depreciation

Donated commodities

Changes in operating assets and liabilities:
Decrease in receivables
Decrease in due to GBGM
Decrease in inventory and other assets

Decrease (increase) in perpetual trusts held by others

Increase (decrease) in accounts payable and
accrued expenses

Increase (decrease) in amounts held on behalf of others
(Decrease) increase in deferred revenue and amounts held

under grants and contracts
Net cash used in operating activities
Cash flows from investing activities:
Purchases of equipment
Purchases of investments
Proceeds from sales of investments
Increase in program loans receivable

Net cash provided by investing activities

Cash flows from financing activities:
Proceeds from short term borrowing for program loans

Net cash provided by financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

See accompanying notes to consolidated financial statements.
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2008 2007
$(17,952,953)  $(18,545,276)
592,157 ( 1,508,144)
268,033 192,225
(27,422,749) (11,433,211)
2,350,950 813,846
( 2,607,419) ( 659,835)
28,514,885 10,358,660
133,923 ( 122,224)
2,982,881 ( 5,021,484)
5,827,248 ( 444,063)
(7.957.915) 5.897.002
(15.270.959) (20.472.504)
( 105,035) ( 524,399)
(66,559,550) (65,653,108)
79,563,947 73,281,624
(10.194.176) ( 4,115.231)
2.705.186 2.988.886
4,300,848 -
4,300,848 :

( 8,264,925)

(17,483,618)

38.801.903 56,285,521
$30.536,978 $ 38,801,903
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UNITED METHODIST COMMITTEE ON RELIEF OF
THE GENERAL BOARD OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Notes to Consolidated Financial Statements

December 31, 2008 and 2007

Nature of the Organization and Principles of Consolidation

United Methodist Committee on Relief of the General Board of Global Ministries of The United
Methodist Church (UMCOR), a tax-exempt, not-for-profit organization, was established by the
General Conference of The United Methodist Church to provide assistance to persons in need
through programs of relief, rehabilitation, service to refugees, and renewal of life.

The consolidated financial statements of UMCOR include the accounts of UMCOR and its
wholly-owned subsidiary, Aregak UCO CJSC (Aregak). All intercompany transactions and
amounts are eliminated in consolidation. Aregak was formed as a microlending program in
Armenia whose purpose is to support women in small business enterprises, allowing them to
better provide for their families.

Summary of Significant Accounting Policies
(a) Basis of Presentation
The financial statements of UMCOR are prepared on the accrual basis of accounting,

UMCOR considers the net appreciation/(depreciation) in fair value of investments and
endowment contributions to be nonoperating activities.

(b) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits, and short-term
investments with original maturity dates of 90 days or less that are readily convertible to
known amounts of cash, except for short-term investments held by UMCOR’s investment
manager as part of a long-term investment strategy.

(c) Investments

Securities purchased for investment and those received as gifts are recorded at fair market
value, as determined by quoted market prices.

(d) Buildings and Equipment

Buildings and equipment are recorded at the cost of acquisition if purchased, or at fair value
at the date of gift. It is UMCOR’s policy to capitalize expenditures for equipment in excess
of $2,500; purchases which do not exceed this amount are expensed as incurred. Buildings
and equipment are depreciated as follows:

Office Equipment 5-12 years
Vehicles 5-10 years
Buildings 25 years
Leasehold Improvements 10 - 20 years



UNITED METHODIST COMMITTEE ON RELIEF OF
THE GENERAL BOARD OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Notes to Consolidated Financial Statements

December 31, 2008 and 2007

(e) Gifts and Bequests

Contributions, which include unconditional promises to give, are recognized as revenue
when received. Bequest income is recorded when the will is declared valid. Contributions
received on behalf of a specified unaffiliated beneficiary are recorded as a liability to the
specified beneficiary concurrent with recognition of the assets received from the donor.

() Grants and Contracts

UMCOR receives funding under grants and contracts principally from federal government
sources, for direct and indirect program costs. Grants and contracts are deemed to be
exchange transactions, i.e., revenue is recognized as expenses are incurred. Grants and
contracts receivable represent amounts due from funding organizations for reimbursable
expenses incurred. Deferred revenue and amounts held under grants and contracts represent
cash received in advance of incurring the related expenses, as well as donated commodities
held in inventory.

(g) Net Assets

Unrestricted net assets represent resources over which the Board of Directors has full
discretion to use. Temporarily restricted net assets represent expendable resources which
have been time or purpose restricted by the donor. Permanently restricted net assets
represent contributions which require that the corpus be maintained intact and that only the
income be used as specified by the donor.

Revenues are reported as increases in unrestricted net assets unless their use is limited by
donor-imposed restrictions. Expenses are reported as decreases in unrestricted net assets.
New York State law (substantially in conformity with The Uniform Management of
Institutional Funds Act) authorizes expenditure of appreciation (both realized and
unrealized) in the value of endowment funds subject to a standard of business care and
prudence. Gains and losses on investments are reported as increases or decreases in
unrestricted net assets unless their use is restricted by donors or state law. When a donor
restriction expires, that is, when a stipulated time restriction ends or the purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the accompanying consolidated statements of activities as net assets released
from restrictions.

UMCOR's Unrestricted Net Assets have increased significantly due to increased
undesignated gifts and unrestricted investment income. This will enhance UMCOR's
Unrestricted Budget in future years and give it the capacity to undertake programs where
funding is not available.

Temporarily Restricted Net Assets released from restrictions consists primarily of Advance
Special gifts released for the purposes for which they were received.






