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ROSSLIN

SOCIATES

CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors” Report

The Board of Directors

Women’s Division of the
General Board of Global Ministries of
The United Methodist Church

The Committee on Audit and Review of
the General Council on Finance and Administration of
The United Methodist Church

We have audited the accompanying statements of financial position of the Women’s Division of the
General Board of Global Ministries of The United Methodist Church (the “Division™) as of
December 31, 2008 and 2007, and the related statements of activities and of cash flows for the years then
ended. These financial statements are the responsibility of the Division’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Women’s Division of the General Board of Global Ministries of The United
Methodist Church as of December 31, 2008 and 2007, and the changes in its net assets and its cash flows

for the years then ended in conformity with accounting principles generally accepted in the United States
of America.

May 1, 2009
Nashville, Tennessee

2525 West End Avenue, Suite 1100 + Nashville, Tennessee 37203 « phone: 615-320-5500 « fax: 615-329-9465 « www.crosslinpc.com
An Independent Member of The BDO Seidman Alliance



WOMEN’S DIVISION OF THE GENERAL BOARD

OF GLOBAL MINISTRIES OF

THE UNITED METHODIST CHURCH

Statements of Financial Position

December 31, 2008 and 2007

Assets

Cash and cash equivalents
Receivables:
United Methodist Women
Investment income
Due from the General Board of Global Ministries
and related entities, net
Staff and other mortgages
Property sales
Other
Inventories and other assets
Investments in debt securities of The United Methodist
Development Fund
Investments
Land, buildings, and equipment, net
Perpetual trusts held by others

Total assets

Liabilities and Net Assets
Liabilities:
Accounts payable and accrued expenses
Due to the General Board of Global Ministries and
related entities, net
Grants payable
Deferred revenue
Annuities payable
Assets held for others
Accrued postretirement and pension benefit costs

Total liabilities
Net assets:
Unrestricted:
- Undesignated
Board designated for programs
Designated for retirement benefits of missionaries and
deaconesses
Designated funds functioning as endowment
Total unrestricted

Temporarily restricted
Permanently restricted

Total net assets
Total liabilities and net assets

See accompanying notes to financial statements.

2008

$10,275,684

4,539,179
140,450

97,931
32,886
62,485

1,374,638

1,758,117

5,500
66,837,222
6,638,378
633,389

$92,395.859

$ 4,397,822
1,062,352
122,539
256,012
534,265
3,175,452
35,131,724

44.680.166

9,169,904
8,172,814

(1,528,290)
271.494

16,085,922

16,555,195
15.074.576

47,715.693

$92.395.859

2007
§ 6,011,610

4,926,870
315,131

1,500
35,114
87,400

1,027,015

1,145,125

5,500
101,115,187
6,904,379

817.539

$122.392.370

$ 3,083,088
752,444
142,564
224,772
499,138

4,027,047
38.911.806

47.640.859

10,115,651
7,392,121

11,691,938
410.801

29,610,511

29,825,033
15.315.967

74,751,511

$122.392.370



WOMEN’S DIVISION OF THE GENERAL BOARD
OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Statement of Activities

Year Ended December 31, 2008

Temporarily Permanently
Unrestricted Restricted Restricted Total
Operating revenues:
From United Methodist Women
Pledge to Mission $ 12,683,277 $ - $ - $12,683.277
Special Mission Recognition 897,938 - - 897,938
Gift to Mission 937,445 - - 937,445
Gift in Memory 412,576 - - 412,576
World Thanks Offering 1,611,949 - - 1,611,949
Other mission giving 7412 - - 7412
Supplementary gifts 234,195 67,066 - 301,261
Call to Prayer - 1,003,384 ‘ - 1,003,384
Assembly offering - 8,909 - 8,909
Benefits Trust reimbursement 172,246 - - 172,246
Agency Group Insurance Fund distribution 151,094 - - 151,094
Uniform Staff Pension Fund Distribution 362,351 - - 362,351
Bequests and other contributions 586,216 86,815 - 673,031
Interest income from cash equivalents and mortgage loans 115,677 - - 115,677
Investment income, net of fees . 1,530,018 - - 1,530,018
Resident service fees from Brooks Howell Home 2,724,638 - - 2,724,638
Publication sales, rental income and other program revenue 5.883.297 - - 5.883.297
28,310,329 1,166,174 - 29,476,503
Net assets released from restrictions 781.349 (_781.349) - -
Total operating revenues 29,091,678 384.825 - 29.476.503
Operating expenses:
Program services:
Program administered by other organizations:
Grants to GBGM 5,076,772 - - 5,076,772
Grants to other organizations 1,686,497 - - 1,686,497
Grants to United Methodist Committee on Relief 205,881 - - 205,881
6,969,150 - - 6,969,150
Programs administered by the Division:
Mission programs 6,457,337 - - 6,457,337
Mission personnel:
Brooks Howell Home 3,519,103 - - 3,519,103
Pension and other postretirement expenses 440,157 - - 440,157
Property repairs and maintenance 1,193,065 - - 1,193,065
Service Center, Church Center for the United Nations,
and Response operating expense 5,239,676 - - 5,239,676
Scarritt-Bennett Center 50.000 - - 50.000
Total program services 23.868.488 - - 23.868.488
Supporting services:
Management and general 3,742,928 - - 3,742,928
Fund-raising 75.503 - - 75.503
Total supporting services 3.818.431 - - 3,818.431
Total operating expenses 27.686.919 - - 27.686.919
Increase in net assets from operations 1.404.759 384.825 - 1.789.584
Nonoperating activities:
Net depreciation in fair value of investments (14,771,306) (13,654,663) - (28,425,969)
Net depreciation in assets held by others ( 163,650) - ( 179,002) ( 342,652)
Endowment contributions and reclassifications, including perpetual trusts 50 - ( 62,389 (62,339
Gain on sale of properties 5.558 - - 5.558
Total nonoperating activities (14.929.348) (13.654.663) (_241.391) (28.825.402)
Decrease in net assets (13,524,589) (13,269.,838) ( 241,391) (27,035,818)
) Net assets at beginning of year 29.610.511 29.825.033 15.315,967 74.751.511
Net assets at end of year $ 16,085,922 $ 16.555.195 $15.074.576 $47.715.693

See accompanying notes to financial statements.



WOMEN’S DIVISION OF THE GENERAL BOARD

OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Statement of Activities

Year Ended December 31, 2007

Operating revenues:
From United Methodist Women
Pledge to Mission
Special Mission Recognition
Gift to Mission
Gift in Memory
World Thanks Offering
Other mission giving
Supplementary gifts
Call to Prayer
Assembly offering
Benefits Trust reimbursement
Agency Group Insurance Fund distribution
Uniform Staff Pension Fund Distribution
Bequests and other contributions
Interest income from cash equivalents and mortgage loans
Investment income, net of fees
Resident service fees from Brooks Howell Home
Publication sales, rental income and other program revenue

Net assets released from restrictions
Total operating revenues

Operating expenses:
Program services:
Program administered by other organizations:
Grants to GBGM
Grants to other organizations
Grants to United Methodist Committee on Relief

Programs administered by the Division:

Mission programs
Mission personnel:

Brooks Howell Home

Pension and other postretirement expenses
Property repairs and maintenance .
Service Center, Church Center for the United Nations,

and Response operating expense
Scarritt-Bennett Center
Total program services

Supporting services:
Management and general
Fund-raising
Total supporting services
Total operating expenses
(Decrease) increase in net assets from operations
Nonoperating activities:
Net appreciation in fair value of investments
Net appreciation in assets held by others
Endowment contributions, including perpetual trusts
Gain on sale of properties
Total nonoperating activities
(Decrease) Increase in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

Temporarily Permanently
Unrestricted Restricted Restricted Total
$12,819,739 $ - $ - $ 12,819,739
893,546 - - 893,546
619,866 - - 619,866
415,495 - - 415,495
1,617,361 - - 1,617,361
4,895 - - 4,895
250,228 68,855 - 319,083
- 986,539 - 986,539
- 8,929 - 8,929
182,506 - - 182,506
164,942 - - 164,942
333,945 - - 333,945
314,599 1,078,821 - 1,393,420
135,032 - - 135,032
1,935,255 - - 1,935,255
2,729,707 - - 2,729,707
4.719.647 4,710 - 4,724.357
27,136,763 2,147,854 - 29,284,617
1.034.484 ( 1.034.484) - -
28.171.247 1,113,370 - 29.284.617
5,888,079 - - 5,888,079
1,811,190 - - 1,811,190
169.533 - - 169.533
7,868,802 - - 7,868,802
6,535,446 - - 6,535,446
3,170,939 - - 3,170,939
7,903,767 - - 7,903,767
1,377,489 - - 1,377,489
5,419,242 - - 5,419,242
68.750 - - 68.750
32,344 435 - - 32,344.435
3,353,595 - - 3,353,595
160,724 - - 160.724
3,514,319 - - 3.514.319
35.858.754 - - 35.858.754
(_7.687.507) 1.113,370 - ( 6,574.137)
3,533,005 - - 3,533,005
25,451 - 31,098 56,549
- - 461,694 461,694
2.084.245 - - 2.084.245
5.642.701 - 492,792 6.135.493
( 2,044,806) 1,113,370 492,792 ( 438.644)
31.655.317 28.711.663 14.823.175 75.190.155
$29610.511 $29.825.033 $15.315.967 74.751.511




WOMEN’S DIVISION OF THE GENERAL BOARD

OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Statements of Cash Flows

Years Ended December 31, 2008 and 2007

Cash flows from operating activities:
Decrease in net assets
Adjustments to reconcile decrease in net assets to
net cash used in operating activities:
Depreciation
Net depreciation {appreciation) in fair value of investments
Net depreciation (appreciation) in fair value of assets held for others
Net change in perpetual trusts held by others
Gain on sale of properties
Contributions and investment return (loss) restricted for long-term
investment ,
Actuarial loss on annuity obligations
Matured annuity agreements
Decrease in receivables
Increase in inventories and other assets
Increase (decrease) in accounts payable and accrued expenses
Increase (decrease) in due to the General Board of Global Ministries and
related entities, net
Decrease in grants payable
Increase (decrease) in deferred revenue
(Decrease) increase i assets held for others
(Decrease) increase in accrued postretirement and pension benefit costs

Net cash used in operating activities
Cash flows from investing activities:
Proceeds from sale of properties
Purchases of land, buildings, and equipment
Proceeds from sales of investments
Purchases of investments
Principal collections on mortgages
Net cash provided by investing activities
Cash flows from financing activities:
Contributions and investment return (loss) restricted for long-term investment
Payments of annuity obligations
Net cash used/provided by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

See accompanying notes to financial statements.

2008 2007
$( 27,035,818) $(  438,644)
691,996 742,181
28,425,969  ( 3,533,005)
850,361  (  799,862)
184,150  (  26,241)
( 5,558)  ( 2,084,245)
62,380  (  461,694)
118,935 104,806
( ~10362) ( 183,492)
239,664 318,436
( 612,992) (  240,570)
1,314,734 ( 1,212,234)
213477  ( 1,234,908)
(20,025 (  10,099)
31,240  ( 61,738)
( 851,595) 228,185
(_3.780.082) 3.598.867
(__183.517) _( 5.294.257)
5,558 2,084,245
( 425995) (  672,967)
283,376,843 93,166,704
(278,375,208)  (89,379,385)
2,228 -
4.583.426 5.198.597
( 62,389) 461,694
(__73.446) _(___85.084)
(- 135.835) 376.610
4,264,074 280,950
6.011.610 5.730.660
$ 10275684 $ 6.011.610
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WOMEN’S DIVISION OF THE GENERAL BOARD
OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Notes to Financial Statements

December 31, 2008 and 2007

Nature of Organization

The Women’s Division of the General Board of Global Ministries of The United Methodist
Church (the Division), a tax-exempt, not-for-profit organization, operates under the Book of
Discipline of The United Methodist Church, as it is, from time to time, promulgated by the
General Conference of The United Methodist Church, which is the ultimate governing body of
The United Methodist Church.

The Division relates to United Methodist Women jurisdictions, conferences, districts, and local
units in interpreting the purpose of the United Methodist Women by advocating for the
oppressed and dispossessed, especially women, children, and youth. It works to build a

- supportive community among women and engages in activities which foster growth in the

Christian faith, mission education, and Christian social involvement throughout the church.

Funding for the Division’s operations is principally pledged by United Methodist Women in
local churches through undesignated and designated gifts, and channeled to the Division via the
districts and conferences. The Division’s continued existence is dependent upon the future
financial support of the United Methodist Women. Contributions received from United
Methodist Women accounted for 61% and 60% of total operating revenue of the Division in
2008 and 2007 respectively. In addition to appropriating the funds of United Methodist Women,
the Division operates the following program areas: Alma Matthews, a small housing and
meeting facility in New York City; Church Center for the United Nations building, a non-profit
providing office space for religious and charitable groups working on issues related to the United
Nations; MRC, a handling and distribution center for the distribution of the Division’s media
resources; Response magazine, the official publication of the United Methodist Women; and
Brooks Howell Home, a retirement facility in Asheville, North Carolina, for the Division’s
retired missionaries and deaconesses.

Summary of Significant Accounting Policies
(a) Basis of Accounting

The financial statements of the Division are prepared on the accrual basis of accounting.
The Division considers the net appreciation or depreciation in fair value of investments,
endowment contributions, perpetual trust contributions and change in value, property sale
gains, and nonrecurring transactions to be nonoperating activities.

(b) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits, and short-term
investments with original maturity dates of 90 days or less that are readily convertible to
known amounts of cash, except for short-term investments held by the Division’s investment
manager as part of a long-term investment strategy.



WOMEN’S DIVISION OF THE GENERAL BOARD
OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Notes to Financial Statements

December 31, 2008 and 2007

(c) Investments

Securities purchased for investments and those received as gifts are carried at fair value.
Except for investments in United Methodist Foundation of Western North Carolina, Inc. (the
Foundation), fair value is based upon quoted market prices. Investments in funds of the
Foundation are stated at fair value, as determined by management of the Foundation, based
on unitized market value of the fund portfolio.

(d) Inventories

Inventories consist primarily of publications and are valued at the lower of cost or market,
with cost determined principally on the first-in, first-out basis.

(e) Land, Buildings and Equipment

Land, buildings, and equipment are recorded at the cost of acquisition, if purchased, or at fair
value at the date of gift. It is the Division’s policy to capitalize expenditures for equipment
in excess of $2,500; purchases which do not exceed this amount are expensed as incurred.
Buildings, building improvements, and equipment are depreciated on a straight-line basis
over their estimated useful lives of 30, 20, and 5 years, respectively.

The Division has granted use of certain properties (land and buildings) to related church
organizations under leasing or other arrangements and, accordingly, these properties are not
reflected in the accompanying financial statements. These arrangements may call for
nominal payments and are typically renewed so long as the grantee continues to carry out the
stated programs. The carrying value of such properties was reflected as a program
expenditure at the time the arrangements for indefinite use of the property were made.

Renovation, repair and maintenance and insurance costs incurred by the Division for such
properties are recorded as program expenses in the accompanying financial statements.
Such costs amounted to approximately $1,193,000 and $1,377,000 in 2008 and 2007,
respectively.

() Bequests and Other Contributions

Contributions, which include unconditional promises to give, are recognized as revenue
when received. Bequest income is recorded when the will is declared valid. Contributions
received on behalf of a specified beneficiary are recorded as a liability to the specified
beneficiary concurrent with recognition of the assets received from the donor.



WOMEN’S DIVISION OF THE GENERAL BOARD
OF GLOBAL MINISTRIES OF
THE UNITED METHODIST CHURCH

Notes to Financial Statements

December 31, 2008 and 2007

(g) Net Assets

)

()

Unrestricted net assets represent resources over which the Board of Directors has full
discretion with respect to use. Temporarily restricted net assets represent expendable
resources which have been time or purpose restricted by the donor.

Permanently restricted net assets represent contributions and other gifts which require that
the corpus be maintained intact and that only the income be used as specified by the donor.

Revenues are reported as increases in unrestricted net assets unless their use is limited by
donor-imposed restrictions. Expenses are reported as decreases in unrestricted net assets.
New York State law (substantially in conformity with The Uniform Management of
Institutional Funds Act) authorizes expenditures of appreciation (both realized and
unrealized) in the value of endowment funds subject to a standard of business care and
prudence. Gains and losses on investments are reported as increases or decreases in
unrestricted net assets unless their use is restricted by donors or state law. When a donor
restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and
reported in the accompanying statements of activities as net assets released from restrictions.

Federal Income Tax Exemption

The Division is covered under the General Council on Finance and Administration’s
(GCFA) group determination letter from the Internal Revenue Service indicating that it is a
nonprofit corporation and, except for taxes pertaining to unrelated business income, is
exempt from federal and state income taxes under Section 501(c)(3) of the Internal Revenue

Code. The Division believes it had no unrelated business income during the years ended
December 31, 2008 and 2007.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and judgments that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.






