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Independent Auditors’ Report

The Board of Trustees
General Commission on United Methodist Men in
The United Methodist Church and

The Committee on Audit and Review
General Council on Finance and Administration of
The United Methodist Church

We have audited the accompanying statements of financial position of the General Commission on
United Methodist Men in The United Methodist Church (“UMMen”) as of December 31, 2008 and
December 31, 2007, and the related statements of activities and cash flows for the years then ended.
These financial statements are the responsibility of UMMen’s management. Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audits provide a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the General Commission on United Methodist Men in The United Methodist Church
as of December 31, 2008 and 2007, and the changes in its net assets and its cash flows for the years then
ended in conformity with accounting principles generally accepted in the United States of America.

Crovactone & Baendi, fC.

May 29, 2009
Nashville, Tennessee

2525 West-End Avenue, Suite 1100 - Nashville, Tennessee 37203 « phone: 615-320-5500 « fax: 615-329-9465 « www.crosslinpc.com
An Independent Member of The BDO Seidman Alliance



GENERAL COMMISSION ON UNITED METHODIST MEN
IN THE UNITED METHODIST CHURCH

Statements of F_inancial Position
December 31, 2008 and 2007

Assets 2008 2007
" Investment in GCFA short-term pooled investment fund $ 197,712 254,998
Accrued World Service Fund allocation 107,000 100,605
Investment in United Methodist Men Foundation — 250,000
Pledge receivable — 281,000
Prepaid expenses 30,491 11,174
Accrued income 13,898 —
Property and equipment, net 843,679 873,193
Total assets $ 1,192,780 1,770,970
Liabilities and Net Assets
Liabilities:
Accounts payable $ 30,990 45,858
Accrued vacation 14,355 13,620
Loan payable to United Methodist Men Foundation — 551,387
Deferred income 9,711 —_—
Total liabilities 55,056 610,865
Net assets:
Unrestricted 963,699 426,914
Temporarily restricted ‘ 174,025 733,191
Total net assets 1,137,724 1,160,105
Total liabilities and net assets $ 1,192,780 1,770,970

See accompanying notes to financial statements.



GENERAL COMMISSION ON UNITED METHODIST MEN
IN THE UNITED METHODIST CHURCH

Statements of Activities

Years ended December 31, 2008 'and 2007

2007

2008
Temporarily Temporarily
Unprestricted restricted Total Unrestricted restricted Total

Revenue:
World Service Fund allocation $ 361,667 — 361,667 342,378 — 342,378
Contributions — — —_— —_— 531,000 531,000
Charters 289,024 —_ 289,024 293,330 — 293,330
Office of Civic Youth-Serving Agencies 42,973 154,000 196,973 35,158 173,162 208,320
Every Man Shares Fund 146,225 — 146,225 158,292 —_— 158,292
Conference Presidents Fund 70,384 —_ 70,384 52,180 — 52,180
Distribution from Benefit Trust 39,460 — 39,460 35,193 — 35,193

Distribution from General Agency

insurance Plan 8,953 — 8,953 8,953 — 8,953
Distribution from Uniform Staff Pension Fund 29,910 — 29,910 25,347 — 25,347
Service to God and Country 43,537 230,517 274,054 25,476 306,980 332,456
Interest income 4,820 — 4,820 9,390 — 9,390
Katrina Scouting Emergency Response Fund — 100 100 — 17,967 17,967
Philmont Bible Project — 10,205 10,205 - — —
Other 41,380 — 41,380 32,681 — 32,681
Net assets released from restrictions 953,988 (953,988) — 402,515 (402,515) —
Total revenue 2,032,321 (559,166) 1,473,155 1,420,893 626,594 2,047,487

Expenses:
Program services 1,202,517 — 1,202,517 1,110,347 — 1,110,347
General administration 293,019 — 293,019 262,071 — 262,071
Total expenses 1,495,536 — 1,495,536 1,372,418 — 1,372,418
Change in net assets 536,785 (559,166) (22,381) 48,475 626,594 675,069
Net assets at beginning of year 426,914 733,191 1,160,105 378,439 106,597 485,036
Net assets at end of year $ 963,699 174,025 1,137,724 426,914 733,191 1,160,105

See accompanying notes to financial statements.




GENERAL COMMISSION ON UNITED METHODIST MEN

IN THE UNITED METHODIST CHURCH

Statements of Cash Flows
Years ended December 31, 2008 and 2007

2007

Cash flows from operating activities:
Change in net assets $
Adjustments to reconcile change in net assets to
net cash (used in) provided by operating activities:

Depreciation
Increase in accrued World Service Fund allocation
Increase in prepaid expenses
(Increase) decrease in accrued income
(Decrease) increase in accounts payable
Increase in accrued vacation
Increase in deferred income

Net cash (used in) provided by operating activities

Cash flows from investing activities:
Decrease (increase) in pledge receivable
Decrease (increase) in investment in United Methodist
Men Foundation
Purchase of equipment
Decrease (increase) in GCFA short-term pooled investment fund

Net cash provided by (used in) investing activities

Cash flows from financing activities:
Principle payments on loans payable

Net cash used in financing activities

2008
(22,381) 675,069
29,514 29,433
(6,395) (3,389)
(19,317) (1,330)
(13,898) 472
(14,868) 2,373
735 2,893

9,711 —
(36,899) 705,521
281,000 (281,000)
250,000 (250,000)
— (3,504)
57,286 (145,862)
588,286 (680,366)
(551,387) (25,155)
(551,387) (25,155)

Net change in cash

Cash at beginning of year

Cash at end of year $

See accompanying notes to financial statements.
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GENERAL COMMISSION ON UNITED METHODIST MEN
IN THE UNITED METHODIST CHURCH

Notes to Financial Statements
December 31, 2008 and 2007

Nature of the Organization

The General Commission on United Methodist Men in The United Methodist Church (UMMen)
was created to advise, encourage, and aid the United Methodist men fellowships throughout the
denomination. Through an action of the 1996 General Conference, UMMen was established as an
independent agency of The United Methodist Church. Prior to that action, UMMen operated as a -
division of the General Board of Discipleship of The United Methodist Church (GBOD). In 2000,
the General Conference of The United Methodist Church made UMMen a permanent agency.

Funding for the UMMen’s operations is significantly provided by allocations received from the
General Funds of The United Methodist Church based on a four-year budget developed from
projections of expected program costs. The allocation accounts for 25% and 17% of the
UMMen’s total revenue in 2008 and 2007, respectively. The UMMen’s continued existence is
partially dependent upon the Church’s future support. The Church’s future support is dependent
upon contributions from its congregations (i.e., congregational participation in the apportionment
covenant).

Summary of Significant Accounting Policies

The financial statements have been prepared on the accrual basis of accounting. UMMen’s
significant accounting policies are described below:

(a) Basis of Presentation

To help ensure the observance of limitations and restrictions placed on the use of resources,
UMMen maintains its accounts internally in accordance with the principles and practices of
fund accounting. Fund accounting is the procedure by which resources for various purposes
are classified into funds that are in accordance with activities or objectives of UMMen.
Separate accounts are maintained for each fund.

For reporting purposes, however, UMMen’s financial statements have been prepared to
focus on the organization as a whole. Resources are classified into three net asset categories
based on the existence or absence of donor-imposed restrictions. Accordingly, the net assets
of UMMen and changes therein are classified and reported as follows:

Unrestricted — Net assets that are not subject to donor-imposed restrictions.

Temporarily restricted — Net assets subject to donor-imposed stipulations that will be
met either by actions of UMMen and/or the passage of time.

Permanently restricted — Net assets subject to donor-imposed stipulations that they be
maintained permanently by UMMen. Generally, the donors of these assets permit
UMMen to use all or part of the income earned on related investments for general or




GENERAL COMMISSION ON UNITED METHODIST MEN
IN THE UNITED METHODIST CHURCH

Notes to Financial Statements
December 31, 2008 and 2007

specific purposes. During the years ended December 31, 2008 and 2007, UMMen did
not have any permanently restricted net assets.

Revenue is reported as increases in unrestricted net assets unless use of the related assets is
limited by donor-imposed restrictions. Expenses are reported as decreases in unrestricted net
assets. Gains and losses on investments and other assets or liabilities are reported as
increases or decreases in unrestricted net assets unless their use is restricted by explicit
donor stipulation or by law. Expirations of temporary restrictions on net assets are reported
as reclassifications from temporarily restricted net assets to unrestricted net assets.

(b) Use of Estimates

Management of UMMen has made a number of estimates and assumptions relating to the
reporting of assets and liabilities, and the disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported amounts of revenue and expenses during
the reporting period, to prepare these financial statements in conformity with U.S. generally
accepted accounting principles. Actual results could differ from those estimates.

(¢) Investmentin GCFA Short-Term Pooled Investment Fund

The operating cash requirements of substantially all entities of The United Methodist
Church are managed on a central basis by the General Council on Finance and
Administration of The United Methodist Church (GCFA). When an organization has surplus
cash, it is deposited with GCFA for investment. When additional cash is required, funds will
be returned by GCFA or GCFA may loan required funds to the entity.

The amounts presented as invested with General Council on Finance and Administration of
The United Methodist Church (GCFA) in the accompanying financial statements represent
the Commission’s portion of the short-term investment portfolio managed by GCFA on
behalf of certain agencies and related organizations of The United Methodist Church. The
short-term investment portfolio includes funds invested in bank accounts, money market
funds, bank certificates of deposit, auction rate securities, U.S. Government agency notes, a
hedge fund of funds, and notes from other United Methodist and quasi-governmental
organizations. The carrying value of these investments approximates fair value at
December 31, 2008 and 2007. GCFA allocates interest earned on the portfolio to the
participating entities. For the years ended December 31, 2008 and 2007, GCFA allocated
interest income of $4,820 and $9,390, respectively.

(d) Contributions

Unconditional promises to give cash and other assets to UMMen are recognized as revenue
at their net present value, which approximates fair value, in the period the unconditional
-promises are received. Conditional promises to give are recognized at their net present value
when the conditions on which they depend are substantially met. All contributions are
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GENERAL COMMISSION ON UNITED METHODIST MEN
IN THE UNITED METHODIST CHURCH

Notes to Financial Statements
December 31, 2008 and 2007

considered to be available for unrestricted use unless specifically restricted by the donor.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose -
restriction is accomplished, temporarily restricted net assets are reclassified as unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.

Contributions made, including unconditional promises to give, are recognized as expenses at
their fair values in the period made.

{e) Property and Equipment

Property and equipment are recorded at cost, less accumulated depreciation. Depreciation is
computed using the straight-line method over estimated useful lives of three years for
computer equipment, 5 years for furniture and office equipment, and 20 years for buildings
and improvements.

(# Income Taxes

UMMen is covered under GCFA’s group determination letter from the Internal Revenue
Service indicating that it is a nonprofit corporation and, except for taxes pertaining to
unrelated business income, is exempt from Federal and state income taxes under
Section 501(c)(3) of the Internal Revenue Code. UMMen had no significant unrelated
business income during the years ended December 31, 2008 and 2007.

(3) Property and Equipment

)

Property and equipment at December 31 consisted of the following:

2008 2007
$ 520,800 520,800
Building and improvements 372,807 372,807
Equipment and furniture 111,375 111,375
1,004,982 1,004,982
Less accumulated depreciation 161,303 131,789
Total property and equipment, net $ 843,679 873,193

Loan Payable

UMMen entered into a loan agreement with United Methodist Men Foundation (a related party)
during 2005 to finance UMMen’s land and building purchase. The loan was payable in monthly
installments of $5,393, including interest at 7% per annum, through December 15, 2021, when the

entire unpaid balance of principal and any outstanding interest was due.

During 2007, UMMen, through the United Methodist Men Foundation, received an unconditional
pledge with a fair value of approximately $531,000, which when fully realized in 2008, allowed

7



®)

- GENERAL COMMISSION ON UNITED METHODIST MEN
IN THE UNITED METHODIST CHURCH

Notes to Financial Statements

December 31, 2008 and 2007

the mortgage loan to be paid in full. This pledge was recognized in the 2007 financial statements
by recording the balance of cash received at the Foundation in 2007, of $250,000, and a pledge

receivable for $281,000 at December 31, 2007.

Related Parties

UMMen receives World Service allocations from the General Funds of The United Methodist
Church, which are administered by GCFA to support the activities of the agency. In addition,
GCFA provides various services to UMMen, such as general ledger processing and maintenance,

cash management, and group insurance plan administration.

UMMen had the following transactions with or through GCFA:

2008 2007
Investment in GCFA Short-term Pooled Investment Fund  $ 197,712 254,998
Accrued World Service Fund allocation 107,000 100,605
Loan payable to United Methodist Men Foundation — 551,387
World Service Fund allocation 361,667 342,378
Distribution from Benefit Trust 39,460 35,193
Distribution from Agency Group Insurance Plan - 8,953 8,953
Distribution from Uniform Staff Distribution Fund 29,910 25,347
Interest income 4,820 9,390
Group insurance expense 56,476 60,402
United Methodist Men Foundation Grant 154,000 173,162
Interest on loan from United Methodist Men Foundation 28,484 39,561

(6) Employee Benefits

(a) Retirementheneﬁts

Full-time laypersons and clergy employed by UMMen participate in the Retirement Security
Program for General Agencies (RSP) administered by the General Board of Pensions and
Health Benefits (GBOPHB). The Plan began January 1, 2007 and provides for a two-
component benefit. The core program, which it provides to all eligible general agency
employees and clergy appointed to general agencies, consists of separate defined
contribution and defined benefit plans. GCFA has determined that the defined benefit plan is

a multi-employer plan and as a result no liability for future pension obligations has been
recorded by UMMen.

UMMen makes semi-monthly contributions to each eligible employee’s account held by
GBOPHB for the defined contribution component of the plan based on 3% of annual

employee compensation. Total contributions made by UMMen during 2008 and 2007 were
$16,451 and $15,145, respectively.






