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Topics to Discuss
|| |

/ Ecumenical churches
* Different Types
* Changes just made 4,5,6

Team Introductions
Timeline for 2024 Collection Year
Types of churches that report

* How do you get them to report
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Topics to Discuss
| | | Bl

e At-Large Membership — what it is and how to
submit it to ACStats
* On-line Worship Attendance

/  Show what we have gathered
* Have a discussion
 Charts in ACStats
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Topics to Discuss
S

* Mapping custom questions to GCFA questions
* Totaling questions

* Reports

/ * Blank form printing
| ‘ * Uploads




Topics to Discuss
| | | Bl

* Review, review, review
» Statistics for 2025 Collection Year

* Open for Q/A —issues/problems you are

/ ‘ ‘ having, time permitted




Timeline 2024 Statistics

GCFA to Open to Conferences November 2024
Conferences to Open for Churches January 1, 2025
Initial Submission to GCFA April 30, 2025
Corrections Due to GCFA July 31, 2025
GCFA to finalize August 31, 2025

QUADRENNIAL TRAINING




The Basics: Stats Overview

GCFA uses ACStats to report statistics
* Enter information directly into ACStats
* Upload your information

What Treasurers Need to Know
* 9606.7 — Churches must report by January 30 - no later
than thirty days following the close of the calendar year

 Table 1: Membership and Participation
 Table 2: Expenses
* Table 3: Income
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The Basics: Definitions of Church Types

A chartered local church is a freestanding, fully operational, congregation that has been appointed a pastor, and is
expected to give an annual financial and participatory report to its annual conference. Organization of the local church is

Chartered defined in the BOD 9] 244. A chartered church is not in “New Church Start” status, nor is it a mission church or attached to
another congregation, unless as the parent to a satellite.

A New Church Start is a church that has been established with the consent of the Bishop, but has not yet reached a level of
organization to garner it a “chartered” church. A New Church Start may be appointed a pastor or submit statistics, but it is

New Church Start considered new (and given considerations associated with any newcomer) until the conference authorizes its charter. More
information can be found in the BOD 9] 259.2.

When authorized by the district superintendent and the district board of church location and building, chartered local
churches may sponsor or serve as “parent” to a satellite church. The satellite is often a separate site or campus of a larger

Satellite :
local church congregation.
Congregations are designated as “Missions” when membership opportunities and resources place limits on the church’s
abilities to obtain charter status. These churches often are created strategically in order to serve a limited population such
as those of a minority demographic or to cater to other cultures or languages. Missions are often funded by sources
Mission

outside of the congregation and rarely support the UMC connection through apportionments or other income, and the
annual conference usually provides long-term administrative guidance of the congregation. The mission congregation may
be organized in the same manner of any local church and can have the same rights and powers, as such submitting
statistics to GCFA, as decided by the annual conference. The BOD 9] 259.1a provides further detail.
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The Basics: Church Types reporting

Church Type Table 1 Table 2 Table 3

CIETEE Required Required Required
Church
Optional — excluded
HE ey Required el Optional
Start conference
apportionments
Satellite Only required if information is being reported separate from parent
church
Optional — excluded
Mission Optional, from Optional
Church but recommended conference
apportionments
Ecumenical
Shared See upcoming slide
Ministries
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The Basics: Definitions of Ecumenical Churches

Ecumenical Type Basic Definition How to Report Membership

One congregation with at least two
denominations. Members choose which
denomination holds membership.

Federated Church

Union
Church

Merged
Church

Yoked
Parish

One congregation with one unified
membership

roll is related to two denominations.

Two or more congregations from
different denominations form one
congregation that only relate to one
denomination.

Congregations of different
denominations share a pastor.

If church is holding two membership
rolls, only report UMC membership
and proportionally split expenses.

This is left up to the conference as to

whether full membership is included.

If so, report as if 100% UMC. If not, do
not report.

If church chooses to relate to UMC,
report 100%. If not, do not report.

Only report the churches considered
UMC regardless of pastor
denomination.
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Ecumenical Church Validation

@) Display Question Help Table # n ACS Demo 2 1 | I Submit
= e e e e e e e =
3b Withdrawn from Professing Membership 0

Correct previous year's reporting errors of total professing membership numbers by subtraction

Removed by transfer to other United Methodist Churches

Removed by transfer to other denominations

Ecumenical Churches do not always
report gender and ethnicity, therefore

a Total professing members at close of this year 5230 5230 0%

Previous Membership added to the sum of the Answers to Questions from #2 minus the sum of Answers to Questions #3

MEMBERSHIP ETHNICITY

Asian

we have removed the validation for
qguestions 4, 5, and 6

Hispanic
Native American

Pacific Islander

sf White 5231 5222
5 Total Membership Ethnicity 5231 5222 -0% L4 (] J
-— -—
roressing members = Ethnicity =
MEMBERSHIP GENDER
s—
oa.l map to 6a v
6a Number of female members 0 G e n d e r
632 another map to 6a 0
6b Number of male members 5231 5111
6c Number of non-binary members
6d Test maps to 6 0
2 © "
6 Total Membership Gender 5231 5111
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Question?

What are ways you
encourage your

Ecumenical churches to
report?




Membership Reporting

New Church Starts (NCS) and Mission
Churches — If they are holding their own
membership roll, report membership under
the church’s record.

Satellite churches — Satellite church members
may be reported as part of parent church or
under the satellite church record. Take great
care to avoid double reporting.
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General Membership Roll Reporting

Report any members held on the annual
secretary’s general membership roll (9259.3)
under the annual conference record.

This is also known as your At-Large Membership.

GCFA adds this number to your membership when
reporting membership numbers

Please use the below step-by-step process flow to guide your annual setup

2024 New Features for Annual Conference Statistic Collection | [}

2024 FULL Annual Conference Statistics Training At-large members are people who are United Methodist members

— but are not part of a specific church. Report any members held on
Annual Church Statistics & Status (=] the annual secretary’s general membership roll (1259.3) under the

annual conference record.

At-Large Membership

Conference Mote for Local Churches

Please enter your At-Large Membership below.

Local Churches - Review All
Local Churches - Set Passwords

Local Churches - Data Collection Settings (optional)
Local Churches - Do not report churches’ stats to GCFA
Local Churches - Pastor Custol tion

Local Churches - Complete Review

Questions - Review

Questions - Additional Validations

Questions - Upload Answers (optional)

Questions - Complete Review

Testing - Annual Report (optional}

Testing - Complete Testing

Testing - Clear All Churches Test Answers (optional)

Districts - Restrict District User Access (optional)

Annual Church Statistics - Open for Local Churches

Annual Church Statistics - Close for Local Churches

Anreal Chirrh Qatictice - Rall Lin Catallita Chirchac

- Annual Church Statistics - At-Large Membership .

Lalculate & Vallgate ANSwers - You can do It anyume

Final Validation Check - Do Churches have Matching Membership )

Annual Church Statistics - Submit to GCFA
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Question?

How do you reference
this at your Annual

Conference?




Online Worship

In-Person Worship

Report average weekly number of people who
worship in-person

Online Worship

Report average weekly number of unique viewers
who access worship online. This includes those
live streamed online services using various
platforms.
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Online Worship

Online Worship

e Seeinstructions from the platform to
determine streaming your worship
service and views/downloads of recorded
worship services (audio or video),
sermons, and/or podcasts. Do not include
generic hits/visits to your website.
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Online Worship - Research -

* Use whatever number the churches enter

* Take the number of likes/comments/views/hits

* Take the number of views/hits but not likes/comments

* Take the number reported in the comments

 Count the number of views that watch for a certain time period:
one minute, 10 minutes, 15 minutes, etc

e Recommend churches use a multiplier between 1.5-1.9, Take the

number of views/hits and multiply by a ratio to account for

households with multiple viewers
e Putacap onthe YOY number entered by the church —10%

growth
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Question?

How do you guide your
churches regarding

Online Worship in your
Annual Conference?




The Basics: Stats Overview

@ Think about your year and your deadlines

Train and Support your staff and churches

@ Remember WHO is reporting

All active chartered and new church start churches during the

reporting year - including churches that closed during the year
Mission, satellites are not required

* Ecumenical churches, it depends
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Checking for Accuracy

* Run year-to-year comparisons.

* Check for extra zeros.

* Are totaling lines totaling?

* |s there any double-counting?

* Is all data requested included?

* Check net expense totals!

* Is there any lingering membership?

* How’s the Membership/Attendance ratio?
* Are property values reasonable?

* Are debt figures reasonable?

* Do the numbers pass the “gut-check”?
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Best Practices

* Have meetings between churches and the DS

Give early deadline for churches

Validate — Perform your own checks and balances
to ensure the numbers you are submitting are
correct. Is it complete? Is it accurate? Does it make
sense’?

Pay close attention to the warnings/errors. Ask
guestions. Verify. Correct them. Pay attention to
your data.
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Most Com

10
AVOID

MISTAKES

mon Mistakes

> Not transferring membership out of closed/merged
churches

> A total line is off
Line 4, 5, 6, 50, 55

» Leaving an important line blank

Line 1-7 (membership), 24, 28a-29b, 47, 52
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Charts in ACStats

Average Attendance

R 'r-person Attendance [l Online Atendance

Attendance and Membership
Received by Profession of Faith
Average Attendance

Year End Membership
Membership Growth
Apportionment Percentage Paid
Year End Membership

Grand Total Paid Attendance and Membership m
Year End Debt - I codance IR Merbershp ‘“"‘mefs nciFe
F‘x\hmﬂﬁw s
Total Program Expenses Paid -
Total Paid Operating Expenses =
Total Income "
Total Baptisms o ‘ \ T R
v " “ g &7 g &7
.ﬁ'-" :’h -E':- -!."? j‘ -E“"' _,,-z ‘_&f" & "3-‘: .-,_3- e “:: f‘ﬂ &
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Charts in ACStats

Single Church Single District
Chart for an Charts for all churches
individual church within a single district

D

Entire Conference

Charts for all churches
within the entire
Conference
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Charts in ACStats

tion = Local Churches ~

Church Configuration

What type of churches would you like

Chartered
MNew Church Start

Select All Church Types

Reports ~

Error Integrity Report
Warning Report xport
Caonference Stats Spreadshest

Custom Export Report

Caonference and District Summary Report

Church Reports

View Church Notes

Chart Reports

Select All Districts

Churches:

Anchorage Korean #905092
Anchorage-Anchor Park #905148
Anchorage-First #905104
Anchorage-Jewel Lake Parish #905115
Anchorage-Ola Toe Fuataina #004554
Anchorage-5t John #905126
Anchorage-Turnagain #905172
Chugiak #905183

Douglas Community #905263

Every Nation UMC #006096
Fairbanks-First #905308

Girdwood Chapel #905478

Homer #905343

Huneix Hidi Northern Light #905387
Juneau-Aldersgate #905217

Select All Churches

QUADRENNIAL

TRAI

NING

Mame

Emiail

Status

Conf
Church #

Below are some available report types/formats available for download, each will download different information about the churches shown

Church Details

Downloads general church

info such as

name,address,pastor, etc

& Download To Excel

GCFA #

140317
140318
140414
140416
140417
140415
140408

CONF
CHURCH

#

1010
1020

CONF

998
998
998
998
998
998
998

Churches in Demo Part 2

GCFA#

District #

Email Status

Church Answers for
Conference

Downloads the shown
churches answers

& Download To Excel

Catwalk District -~
Demo 2 District

Demo 3 District [CLOSH
Demo 4 District [CLOSHRS

- Any - ~

Available Reports

below.

Answers Mapped to
GCFA Questions

Downloads the shown
churdhes answers.

& Download To Excel

Local Churches (7)

Demo 2 District
Demao 3 District [CLOSED]
Catwalk District
Demo 4 District [CLOSED]
Demo 2 District
Catwalk District

Catwalk District

ACS Demo 2

ACS Demo 2 church
Faith is all you need
Living Water [CLOSED]
Lord, Give Me A Break
Mashville First

Peace BE Stil

Sort By Church Name ~ [ Desc
Mot Started r

Started But Mot Submitted

Report Status

Awaiting District Approval
Submitted w/District Approval L

Display On Screen
Report Format

Single Report hd

Questions for Related User Contact
Conference Info
Downloads the guestions Downloads a list of users
the churches below have to with contact info that are
answer related to the churches

& Download To Excel & Download To Excel

[CLOSED] indicates a Church closed in 2024

SUBMIT
STATE o
2 @ B Anytown ™ ®
Lt @B Anytown v
Lt @B Mashwile TN v
Lo B Masvile ™ v
o @ B Nashvile TN v
o @ B Nashvile TN v
o @ B nashvile TN v
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Charts in ACStats

Choose your church type,
district(s), church(es)

Charts will download
individually into a separate
report for each church

Mame

FEEAHFPPAAPREREEDEREREREDPDOEEEPR

Chart Report - Ancheorage Korean -.
Chart Report - Anchorage-Anchor ...
Chart Report - Ancherage-First - 9.,
Chart Report - Anchorage-Jewel La...
Chart Report - Ancheorage-Ola Toe ..

Chart Report - Anchorage-5t John ...

Chart Report - Ancheorage-Turnaga...

Chart Report - Chugiak - 905183
Chart Report - Douglas Communit...
Chart Report - Every Mation UMC -...
Chart Report - Fairbanks-First - 905...
Chart Report - Girdweood Chapel - ...
Chart Report - Homer - 905343
Chart Report - Huneix Hidi Morther...
Chart Report - Juneau-Aldersgate -...
Chart Report - Kenai - 905423

Chart Report - Ketchikan-First - 90...
Chart Report - Moose Pass - 903467
Chart Report - Mikiski-Morth Star - ...

Chart Report - Mome - 905627

Chart Report - Palmer Fellowship - ...

Chart Report - Seward - 905707
Chart Report - Sitka - 905137
Chart Report - Seldotna - 205456

Chart Report - Unalaska - 905536

Type

Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Docurmnent
Adobe Acrobat Document
Adobe Acrobat Docurmnent
Adobe Acrobat Document
Adobe Acrobat Docurmnent
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document
Adobe Acrobat Document

Adobe Acrobat Document
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Charts in ACStats

If you would like the charts that overlay
of conference, go to UMData.org

Can’t print as of today, on the project

plan to allow conference/district
the ability to print them from AC

users
Stats

Reach out to us and we will print the

charts or you can cut/paste

 UMData

€ Pravious Page

Alaska Conference

99504-2773

United Methodist Church
" P—

fassion of Faith
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Mapping of Custom Questions

MEMBERSHIP ETHNICITY

MEMBA 1 Asian

Mapping5sa 1 thisis a test to show mapping of breaking out Asian

Mappingto 52 1 thisis another test to show mapping of breaking out Asian

1700 5¢C MEMEH 1 Hispanic
MEMBERSHIP ETHNICITY
1800 5d MEMBHM 1 Mative American ~ ]
53 Asian 25
1900 Je MEMER 1 Pacific Islander 5as this is a test to show mapping of breaking out Asian 5
2000 5f MERMBW 1 White ---> Maps to GCFA Question #3a; MEMBA
2100 5q WMEMEMR 1 Multi Racial 5333 this is another test tolshm:; ma_pping of breaking out Asian 20
---> Maps to GCFA Question #3a; MEMBA
2200 5 ETHTOT 1 Total Membership Ethnicity 1e) African American/Black 0
5C Hispanic .
. . . 5d Mative American 0
 Mapping questions to GCFA questions allows - :
Se Pacific Islander 0
you to break down questions into additional & e N
Val ues. 50 Multi Racial 0
5 Tetal Membership Ethnicity 3428 3425 0
ATTEMTION: This value should be equal to Total members Question 4: 3428
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Totaling Questions

5a Asian *
Is Active @D Is Visible @) s Editable @) Allow GCFA Push
. Sat This is a totaling example 25
Question Code ~ CONFB210613 Reference Code *  Mapping5a
. .
Creatl ng Tota I I ng Question = Saa SortOrder= 1510 Teble # 11 Saa this is a test to show mapping of breaking out Asian 5
Type  Question v Source  Conference ~ -
5aaa this is another test to show mapping of breaking out Asian 20
uestions aIIOWS Sum to G@FA Question Code | -Nane- v
q Badge Type From Vital Signs From Addl. Table 5b African American/Black 0
Question /  this s a test to show mapping of breaking out Asian 5c Hispanic 0
you to brea own .
Subheading 5d Mative American 0
. .
questions into 5 Pacificislander 0
Help Details
Hr 5f White 3428 3400 1%
additional values. N :
) 5g Multi Racial 0
Default Answer Value 0 Previous Year Question # w
Total To Question # v Total To Operator | + v 5 Total Membership Ethnicity 3438 3435 0%
" ; . ATTENTION: This value should be equal to Total members Question 4: 3428
Minimum Value Maximum Value
warn ffz ErorifZerc | No v 1505 Sat  totalex 4 This is a totaling example 0
Validation Queg Validation O it .. . - -
. feeten BperEer e 1310 5aa  Mappingsa 1 this is a test to show mapping of breaking out Asian + 5at 0
Warning if % Variance | g | . . R _
1520 Saza  Mappingto 5z 1 thisis another test to show mapping of breaking cut Asian + 5at 0
Forr &
i ‘ . 1600 5b MEMBALS 1 African American/Black +5 T0% O
Last Updated By Updated Date 1/31/2025 .
50 1700 5c MEMBH 1 Hispanic +5 T0%w 0
- 1800 5d Native American +5 70% O
1900 Se Pacific Islander +5 T70% O
2000 5f White +5 T 0
2100 5g Multi Racial +5 T0% 0
2200 5 ETHTOT 1 Total Membership Ethnicity 0
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Reporting

*  Error Integrity Report |IAC Demo Part 2 2024

5

* Wa rning Repor‘t Administration = Local Churches ~ Reports ~  Secunty & Settings ~

 Conference Stats Spreadsheet Error Integrity Report
Warning Report

* Custom Export Report Conference Stats Spreadsheet

e Conference and District Summary Custom Export Report
Conference and District Summary Report

Report Church Reports

View Church Motes

Church Reports

Annual Reports
 View Church Notes Chart Reports

* Annual Reports

 Chart Reports
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Reporting

Churches in Demo Part 2

Name GCFA # sort By Church Name v [ Desc
Email District # | [ERTEI s Y Report Status | [Rlssetycn]
Demao 2 District Started But Mot Submitted
. Status | PP A Demo 3 District [CLOSED] [Awaiting District Approval
[ ‘ h u rC h D et a I I S Closed v Demao 4 District [CLOSED] 4 Submitted w/District Approval
Conf Church Email Status | - Any - w Display On Screen Single Report w
#

Report Format

. Q search
*  Church Answers for Conference =

Below are some available report types/formats available for download, each will download different information about the churches shown below.

* Answers Mapped to GCFA Questions S srevre oppe oG

Questions for Conference Related User Contact Info
Conference Questions
Downloads generzl church info Downloads the questions the Downloads a list of users with
such as name,address, pastor, Downloads the shown churches. Downloads the shown churches. churches below have to answer «contact info that are related to
- o answers EL the churches
° Questions for Conference
X Download To Bxcel X Downlosd To Excel X Download To Excel & Downioad To Excal & Download To Excel

e Related User Contact Info

m Local Churches (7) [CLOSED] indicates a Church closed in 2024

REPORT
SUBMIT  DIST STATS

DATE APPR TO

GCFA
140317 1010 995  Demo 2 District ACS Demo 2 1 & B Anytown ™ x
140318 1020 998  Demo 3 District [CLOSED] ACS Demo 2 church 8 B Anytown v
140414 995 Catwalk District Faith s 2l you need 4 & B Nashville ™ v
140416 998  Demo 4 District [CLOSED] Living Water [CLOSED] 1 B B Nasvile ™ \/
140417 995  Demo 2 District Lord, Give Me A Break 4 & B Nashville ™ v
140413 998  Catwalk District Mashwille First L & B Nashvile ™ il
140408 995  Catwalk District Peace BE 5til 1 & B nashville ™ v
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Reporting: Error Integrity Report

* Displays the questions and Error Integrity Report for Demo Part 2
-
associated church that have errors
Downloads may take a little while, please be patient.
and need attention before
Conference  Conference GCNO  Church Name Local Church | District District Errors Membership Attendance Online
No Name Mo No Name Attendance
CO m p I eti n g t h e An n u a | Re po rt 998 Demo Part 2 140317 ACS Demeo 2 1010 [ g;esl;rl':o; ENk:Jz:ast:s- Operating 5230 0 0
998 Demo Part 2 140417 Lord, Give Me A [ Demo 2 Mo Stats Listed 0 0 0
Break District
g Ca n be exported as a n exce I Or pdf 995 Demo Part 2 140408 Peace BE Still 02 Catwalk Mo Stats - Operating 57 0 0
District Expenses
995 Demo Part 2 140414 Faith iz all you 02 Catwalk Mo Stats - Operating 3428 0 L
fi I e need District Expenses
995 Demo Part 2 140415 Mashwille First 02 Catwalk Mo Stats - Operating 57 0 L
District Expenses
998 Demo Part 2 140318 ACS Demo 2 1020 03 Demo 3 Mo Stats - Operating 3564 0 0
church District Expenses
998 Demo Part 2 140416 Living Water 04 Demo 4 Mo Stats - Operating 1000 0 0
District Expenses
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Reporting: Warning Report

* Displays the questions and
associated church that have warnings
to be reviewed before completing
the Annual Report

 The values may be correct, but an
explanation needs to be given

« (Can be exported as an excel or pdf

file

GCNO | Church

ACS Demo
2

7|ACS Demo
2

ACS Demo
2

ACS Demo
2

ALS Demo
2

Lord, Gi
e A Brea

7|Lerd, Give
e A Break

e A Break

140408 Peace BE
5t

ace BE

5t

Frace 8E
st

ace BE

st

140408 Feace BE
St

140408 Peace BE
5t
Feace 8E
st

Local
Church
No
018

District | District

Mo

1

o1

o1

o1

o1

Mame

Demo 2
District
Demo 2
District

Demo 2
District

Demo 2
District

Derno 2

Derno 2

Derno 2
Dis

Demo 2
i

Demo 2
District

Dermo 2

Derno 2
District

Derno 2

Download Report - Excel

Warning Report for Demo Part 2

Table| Question  |Line [Previous Current  Difference Percent  Warnings
Code Mo |Value  Nalue Change
7o o 0 a WARNING This value should nat be
OFEREXF |47 |0 o 0 i
arik! Please update
your Answer ar enter an
Expianation.

s 1 o 100 |aTTE More than a T5%
decrease from last yearl Bleaze
upddate your Answer or enter an

TEST 1 7o o 0 0 WARNING: This value should nat be
laric!
o ° o Thi vahie shouki not
arik Please upeiate
vour Answer ar enter an
Explanati
MEMETOT  [¢ o o 0 0 ake nat
arik! Please upelate
your Answes ar erter an
ETHTaT s o o 0 0 This value sheuld rat be
2« blarik!

G |0 o 0 a WARNING This value should nat be

fari!

7o o 0 a 6 This value should nat be

OPEREXP a o 0 a This value shoukd not

arik Please upeiate

vour Answer ar enter an
Explas

TEST 1 o o 0 0 WARMING: This value sheuld nat be

a[1500 o o 0 0

MEMEA Sa o 100 More thar
cecrease from last year! Please
upedate your Answer ar enter an
Explanation.

3 o 00| WAANING: This value sheould nat be

fari!

G o 57 100 This value should nat be

aaric!
AVATTWOR T a o 0 a
orsREXP |47 0 o 0 0
arik! Please upelate
your Answes ar erter an
TEST 57 o o 0 a
5306[1508 [0 o 0 a

Download Report - PDF

Explanation

Membership Attendance| Online
Attendance

5230

5230

5230

5230

5230

o o
o o
o o
o o
o o
o o
o o
o o
o o
o 0
o o
o o
o o
o o
o o
o 0
o o
o o
o o
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Reporting: Conference Stats Spreadsheet

Allows user to choose
demographic information and
specific questions to export
into an excel spreadsheet to
see all values entered for

Available Stats

Conference Statistics Spreadsheet

Include Church Columns: Districts: Sort Order:
District NO .
District Name Conference No
District Status : Include Tables:
District Closed Date
Congregation Type |04 Demo 4 District
= v

Pastor Name

Ctrl + Click to select multiple. Ctrl + Click to select muitiple.

Selected Stats

O Include Disabled

Click the blue arrow to choose all guestions

Line No Question Code Reference Code  Status Visibility Description . . Line No Question Code Reference Code  Status Visibility Desaiption
h h o 1 MEMBPREV Active Visible Total professing members r...
C u rC e S o 100 CONF8210594 TestQuestion Inactive Visible Test
o 2 RECCONF Active Visible Received this year on Profe...
O 2AB CONFE115340 NEWQUESTION Active Visible Question Information
0o 2 RECPROF Active Visible Received this year on Profe...
O 2bb CONF8115286 Active Visible 2a+2b+2c
0 X RECREST Active Visible Membership restored by Af...
o 2d RECCOR Active Visible Cormect previous year's rep..
o 2 RECUMC Active Visible Received from other United...
Active Visible Received from other deng...
Active Visible Received from closed Unite...
Active Visible Removed or comrected by C...
Conference Pﬁ Conference Hala EEHIh Church Name Local Church h District Nu District Namﬂn District Stata GCFA Ih 1 HEHBPHEh 100 Testﬂuestia Z2a REC :::: ::: 2,::::;\:::::?:::
1 r r = u r = = = r Active Visible Removed by transfer to oth...
2 335 Demao Part 2 40417 Lord, Give Me A Break 01 Dema 2 District Bctive 1250525 actne Ve Removed by transfer o ot
3 [ 335 Demao Part 2 " 140416 Living 'Water i 04 Demo ¢ District Clozed 1000 ctive Vibie  Removed by desth
4 F 335 Demao Part 2 " 140415 Mashwille First " 0z Catw alk: District Bctive a7
5[ 335 Demao Part 2 " 140414 Faithiz all youneed i 0z Catw alk District Bitive " 252702 3425
g 335 Demao Part 2 " 140408 Peace BE Sl " 0z Catw alk: District Bctive " 1250861 a7
i 335 Demao Part 2 " 140318 ACS Dema 2 church 1020 i 03 Dema 3 District Clozed " 1250861 3564
gl 335 Demao Part 2 " 140317  ACSDemao 2 " 1010 " 01 Dema 2 District Bctive 5230
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Reporting: Custom Export Report

e Allows user to choose to create a
report by individual church or by

entire district, and multiple years of
data, along with specific questions to

export into an excel spreadsheet to
see all values entered for churches

Custom Stats Export

Report Statu:

Church Configuration

Select Churches:

Churches:

ACS Demo 2 #140317 o

ACS Demo 2 church #140318

Faith is all you need #140414

Living Water #140416

Lord, Give Me A Break #140417

Nashwille First #140415

Peace BE Still #140408 v

What type of churches would you like to export:
© By District

® Individually

Select All Church Types

[ Select All Churches

nclude Tables:

_‘
3
<@

[0) Show All Tables () Include Inactive Questions

Including this managing year, how many years of data would you like?

Available Stats

Data goes back 5 years

Selected Stats

Click the blue arrow to choose all questions

Lime No Question Code Reference Code Status Visibility Description » Ll Line No Question Code Reference Code  Status Visibility Description
o 1 MEMEBPREV Active Visible Total professing membersr...
L L= T = T T T T ToT Active Visible Received this year on Profe...
Conference No  Conference Name GCNC  Church Name Local Church Congregation District No District Name District District Closed  Stats Year 1 MEMBPREV 2a RECCONF NEWQUESTION  Active Visibie Question Information
5 L B Type L statulld Date ’ - |~ | - | Active Visible Received this year on Profe...
998 Demo Part 2 140408  Peace BEStill Chartered 02 Catwalk District Active 2024 57 Active Visible Dae2hezc
[ 998 Demo Part 2 " 140408  Peace BEStill Chartered " 02 Catwalk District " 2023 57 acve  Vebe  Vemberdhiprestored oy At
r 998 Demo Part 2 " 120408  Peace BE still Chartered 02 Catwalk District " 202 0 2 e
v 998 Demo Part 2 " 120408  Peace BE Still Chartered 02 Catwalk District " am
r 993 Demo Part 2 " 140414  Faithis all you need Chartered 02 Catwalk District Active " 2024 3428
r 338 Demo Part 2 " 140414 Faithis all you need Chartered | 02 Catwalk District " 2023 3428
r 998 Demo Part 2 " 120414 Faithis all you need Chartered 02 Catwalk District " 202 3439 2
r 998 Demo Part 2 " 140414  Faithis all you need Chartered 02 Catwalk District "
r 993 Demo Part 2 " 140415  Nashville First Chartered 02 Catwalk District Active " 2024 57
r 398 Demo Part 2 " 140415  Nashville First Chartered | 02 Catwalk District " 2023 57
r 998 Demo Part 2 " 140415  Nashville First Chartered 02 Catwalk District " 202 0 2
r 998 Demo Part 2 " 120215 Nashville First Chartered 02 Catwalk District " am
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Reporting: Conference and District Summary

e User can choose multiple views of

Conference and District Reports for Demo Part 2

the data
¢ Confe rence Ve rS| on.: data Three versions of this report can be downloaded.
Downloads may take a little while, please be patient.

submitted by churches

e  Conference and District: data

Conference Version Conference and District GCFA Version
grou ped by dist rict Data submitted by churches to the Data submitted by churches to the Data to be reported to GCFA. Any
Conference. Nothing is rolled up. Conference. Answers are grouped by mapped questions are added into the
district. primary guestion.

e  GCFA Version: data is mapped

& Display On Screen & Display On Screen & Display On Screen

& Download To Excel & Download To Excel

tO the GCFA questions & Download To Excel

& Download To Pdf & Download To Pdf

& Download To Pdf
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Reporting: Church Reports

Church Details
 Downloads general church information
Church Answers for Conference
 Downloads the church answers for all
questions
Answers Mapped to GCFA Questions
 Downloads the church answers for all
guestions, mapped to the GCFA questions
Questions for Conference
 Downloads the questions for review
Related User Contact Info
« Downloads a listing of the users contact and
login information

Churches in Demo Part 2

GCFA #

District #
Demo 2 District
Demo 3 District [CLOSED]

Emall Status | - Any - v

Available Reports

Catwalk District -

Demo 4 District [CLOSED] g

Sort By

Report Status

Church Name

Not Started

Started But Not Submitted

| Awaiting District Approval
Submitted w/District Approval

Display On Screen
Report Format

Single Report

are some available repart types/formats available for download, each will download different information about the churches shown below.

Answers Mapped to GCFA
Questions

Questions for Conference

Related User Contact Info

L] GCFA # CHURCH CONF DISTRICT

140317
140318
140414
140416
140417
140415
140408

Local Churches (7)

CONF
CHURCH NAME
#

1010 998  Demo 2 District ACS Demo 2

1020 998  Demo 3 District [CLOSED] ACS Demo 2 church
998  Catwalk District Faith is all you need
998  Demo 4 District [CLOSED] Living Wat:

998  Demo 2 District Lord, Give Me A Break
998  Catwalk District Nashville First

998  Catwalk District Peace BE Stil

ary

14 & B Anytown
14 & B Anytown
14 B B Nashvile
1 & B Nasvile
1 & B Mashville
L & B Mashville
14 & B nashyile

CLOSED] indicates a Church closed i

SUBMIT  DIST STATS
DATE APPR TO
GCFA

STATE

™ x

22 2 2 2
L S NI S S
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Reporting: View Church Notes

Conference can allow a submission note to be
entered by churches.

These are notes from churches

> Some examples are: View Submitted Churches Only [
«  What is a Ministry highlight you wish to
share?
* Whatis your EIN number? Download Churches Table

Downloads a copy of the Church Table with Church Information
» This report allows conferences to print out all

vloetebibauulviu vt
reviewing each report individually
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Reporting: Annual Report

Historically, conferences have been able to print all the annual reports for

the churches

» This report allows
conferences to
export into a PDF all
the annual reports
entered by churches,
rather than
reviewing each
report individually

»,  User Contact Info @ 2025-01-31 08-26 PMxls
Q file

Annual Reports PDF Export B open

Custom Exp Report @ 2025-01-31.xlsx
Open file

Report Status ™ £

Download Report

Church Configuration

o Conf Stat Sheet @ 2025-01-31 (1).xlsx
e

- Annual Reports 2025-01-31 19-45-31.zip
“ Openfile

‘What type of churches would you like to export: Districts:
P Bl
Chartered O Catwalk District #D99802 O (ACS Demo 2 #140317 = open file
Mew Church Start Demo 2 District #D99801 [ACS Demo 2 church #140318
Satellite Demo 3 District #D99803 Faith is all you need #140414 ) Chart Report - Anchorage Korean - 905092 (1)
Mission v Demo 4 District #D99804 Living Water #140416 = Open file

Lord, Give Me A Break #140417
Nashville First #140415
Peace BE Still #140408

Select All Church Types [y Chart Report - Anchorage Korean - 905092 pd

Open file

Chart Reports 2025-01-31 18-30-45.zip
Open file

@ LeadershipAssignments-2025-01-31.xlsx
Open file

pen fil

- Annual Reports 2025-01-31 09-47-30zip
LJ © Openfile

Select All Districts Select All Churches See more

QUADRENNIAL
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PDF Downloads

Conferences are able to print a church annual report with the following

options:

2024 Annual Statistics for Faith is all you need

Add a note to the top of the Annual Report screen. All Churches in Demao Part 2 will be able to see the note. &

> Year over Year

u YOY Va I u es Church Mame Faith is all you need Conference Admin Panel

Pastor Mame Alee Yang Awaiting \l_’alida'tion and Submission
» Year over Year blank report Conference Demo part 2 (058 S e S
. GCFA Reporting Status +" Included & Reset this Church @ Edit Annual Report

* Prior year and blank current year o I
» Current Values Report [ D T

¢ CU rre nt yea r Va I u es & Print Year over Year Report

Hide Note
~ ) & Print Year over Year Blank Report

> B Ia n k Re p O rt :_neegiet; icshauli'c;;—jic;;:c note. It will be | & print Current Values Report vel users Save

* Blank without header values o et

Prin arts Repo
» Charts Report .
253
* Charts with key metrics
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Uploads: Checking for Accuracy

* Run year-to-year comparisons.

* Check for extra zeros.

* Are totaling lines totaling?

* |s there any double-counting?

* Is all data requested included?

* Check net expense totals!

* Is there any lingering membership?

* How’s the Membership/Attendance ratio?
* Are property values reasonable?

* Are debt figures reasonable?

* Do the numbers pass the “gut-check”?
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Uploads: Most Common Mistakes =

» Not transferring membership out of closed/merged churches
» A total line is off

Line 4, 5, 6, 50, 55

» Leaving an important line blank

Line 1-7 (membership), 24, 28a-29b, 47, 52

MISTAKES
10
AVOID

» Each answer must only contain numbers.
No periods for decimals places, no comma's or other non-
numeric characters

» Duplicate entries

If a GCFA Church Number appears in more than 1 row, the last
row's answer values will be used

» Forgetting to remove columns you do not want to upload and
overriding the values in ACStats already entered
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Mistakes happen — now what ? =

If you upload a file and realize your mistake,
there are a few options

» Most important — DON’T PANIC!

» Upload a new file and fix the fields in error

> Callus! We can rollback the database to
how it was before your upload.
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After you submit: what happens? =

» Perform similar checks and balances that
you ran to ensure the numbers you are
submitted are correct. Is it complete? Is it
accurate? Does it make sense?

» Reach out to you with questions/issues to
review/correct.

We Review! Review! Review!

QUADRENNIAL TRAINING PAGE : 4
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Statistics for the 2025 Collection Year

» Organizing a group in 2025
» Reviewing all the questions

» Adding/changes from General
Conference
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Thank You!

€. 615-369-2368
W DataServices@gcfa.org
¢ 1908 Grand Ave. Nashville, TN 37212

dmmh

vy WWW.GCFA.org

UM bpapr ¢ e smmsmrn
(o) D rmsrmen

LEADERSHIP.
EXCELLENCE

AGILITY.
DISCOVERY



http://www.umcsupport.org/
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