
UNITED WAY

CASE STUDY: UNITED WAY
CHARLOTTE, NC

PROPERTY DESCRIPTION:

• 301 S. Brevard Street

• Located within the Central Business District

• 1.89 Acres with frontage on 3 streets

CONTEXT:

After receiving an unsolicited offer from a 
developer, United Way started asking big picture 
questions about their property and how it was or 
was not serving them. With many new concerns 
on the table, United Way approached Foundry 
Commercial to help give them advice on how 
their real estate impacted their community 
service and mission.

After walking through a whiteboard strategy 
session with Foundry leadership, United Way 
decided to bring their property to market. 
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TIMING TARGET START DATE TARGET END DATE

Collect, Analyze & Create 4 – 6 Weeks December 1 January 11

OM Teaser Released 1 Week January 11 January 18

OM & Due Diligence 
Documents Released 6 Weeks January 18 February 28

Call For Offers / 
Contract Negotiation 6 Weeks March 1 April 12

Due Diligence 90 – 180 Days April 12 October 11

Closing 30 Days October 11 November 13

CREATED A DEFINED PROCESS



OFFERING MEMORANDUM



RESULTS

• Original offer of $7M

• Created competitive environment

• Built a process that addressed
needs & vision

• Resulted in 7 offers

• Sold for $10.5M with a 2 year lease
back below market rate

UNITED WAY
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